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PEARL HOUSE: PROJECT SUMMARY 
Spring 2019 – Winter 2020 
 
Building overview 
 
Pearl House was built in 1838 and served as the residence for prominent Johnson families through 
the generations.  During its long history, the building received a number of additions and changes. 
Since 1991, Pearl House has anchored the northern edge of the VSC campus, housing 9 VSC 
residents per month. The unconditioned barn at its eastern end has been used for cold storage. 
 
Project Intention 
 
To transform the Pearl House property into a lasting key component of the VSC campus, and an 
enduring statement of the care and support VSC provides to all the artists within its community. 
  
Pearl House is the 3rd project of the VSC Campus Master Plan, which calls for deep campus-wide 
capital stabilization, preservation, and renovation projects over the next decade. 
 
Project Features 
 
6000 square feet; two attached historic buildings and 1 new attached addition. The first floor will 
be entirely accessible to persons with disabilities. 
 
Re-built foundation and structural components; modernized plumbing, electrical, and 
heat/AC.  Greatly improved energy-efficiency and use of durable, cost-effective materials.  
 
Lovely bedrooms for 14 VSC residents, two apartments with 2 bathrooms, and two kitchens. 
Individual climate control, abundant natural and artificial light, and durable, modern furnishings.   
 
Project Impact 
 
Pearl will serve 168 residents per year (14 per month) and will advance VSC’s commitment to the 
safe, efficient and comfortable accommodations called for in the VSC Master Plan. Combined with 
the VSC Kowalsky House project (completed in 2017), nearly 40% of VSC’s resident rooms will 
have been elevated to this new standard upon completion of this project. 
 
Cost to operate—including utilities, maintenance, and depreciation—will be significantly 
reduced.  Pearl House will meet or exceed all state and federal, codes for safety, accessibility, and 
efficiency. 
 
Funding 
 
A major challenge grant has been offered by two VSC friends to inspire gifts to meet the project 
costs.  This grant is made in honor of Milford Cushman and Terri Gregory, without whose VSC 
Master Plan leadership and contributions the Pearl House project would not have been possible.   
 
Please join us!     


